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Beth Israel Lahey Health
Perforrance Network

BILHPN Acuity Training Outline

November 2022
11/8 5:30-6:30P and 11/29 12-1P

Agenda

OPENING REMARKS (3 min)
J. Berkowitz | BILHPN

WHAT IS HCC? (2 min)
K. Kokoy | Chirok Health
HCC description and intro to RAF

IMPORTANCE OF ACCURATE CODING AND DOCUMENTATION (5 min)
K. Kokoy | Chirok Health
HCC documentation requirements, M.E.A.T approach, value of accurate documentation and coding

TOP HCC CONDITIONS (25 min)

K. Kokoy | Chirok Health

Conditions documentation overview with case studies: Diabetes, Obesity, Specified Heart Arrhythmias,
Neoplasm, Depression, Senile Purpura, and Amputations

Conditions On Deck for Next Training: Heart Failure, Kidney Disease

EMR INTEGRATION ELEMENTS (5 min)

V. Smith | BILHPN

High-level overview on what is done across the network with contact on who to get in touch with to
learn more on specific workflows or for questions

OPEN Q&A AND DISCUSSION (20 min)

All

Questions on content and/or presentation

Open comment and feedback regarding CDI within the providers specific practices

1. What are the barriers with documenting or seeing patients in order to capture your patient panel
acuity accurately?

2. Are there ideas on what would be helpful to support acuity capture within your practice?

3. Isthere data or more information that you need on this topic?

Logistics

Cadence: Trainings will be offered bi-monthly, starting August/September 2022. Next session to be scheduled Jan 2023. |
Duration: 1 Hour | Audience: Providers, providers will receive CME credit for attendance virtually | Meetings to be recorded
and sent out to risk units to disburse as you see fit. Recordings will include all content sections. The Q&A forum at the end of the
session will not be recorded.
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