Office Manager Meeting

Wednesday, June 7, 2023
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AGENDA

Introduction: Alycia Messelaar, Director, Contracting and Operations Northeast PHO
* Point32Health/HPHC Cyber Security

* NECoMG Annual Meeting/Proposed By Law Change

* Helpful Reminders

* Health Plan Participation Grid

* DEA Fraudulent Calls

* 2023 NP/PA Meetings

* Upcoming Social Media Focus

NEPHO Colleagues Al/Tech Success

* Sue Henry — North Shore Gl

Nicholas Gonsalves — North Suburban Eye Associates
Denielle Palm — Breast Health Clinic

Open Discussion
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Harvard Pilgrim

HealthCare POINT32HEALTH/HPHC CYBER SECURITY INCIDENT
Credit Monitoring Offer

Considering this incident, HPHC is providing all health plan members with immediate access to two (2) years of free
credit monitoring and identity protection services through IDX. If you are enrolled in a HPHC insurance plan, you
can enroll by visiting https://response.idx.us/HPHC and entering one of the following codes:

Adult members: QE3U9P6XL

Minor dependents: QE3JEO9MZ

You can also call (888) 220-5517 for assistance. IDX representatives are available between the hours of 9:00 a.m. to
9:00 p.m. EST, Monday through Friday.

It is also important that you know the following:

User Information - If, for some reason, you are able to navigate to an HPHC webpage that asks you to enter your
user information, you should not enter that information. Instead, you should reach out to the HPHC Member Services
phone number on the back of your card. If you do not have your ID card available, please call (888) 333-4742 (TTY:
711).

Access to Care — This outage does not impact your ability to receive care. If you need assistance with matters related
to access to care, please call the HPHC Member Services phone number on the back of your ID card.

The Point32Health website is the best source of information and updates related to the system outage.
Point32Health will update the page as information becomes available.



https://urldefense.com/v3/__https:/r20.rs6.net/tn.jsp?f=001tbFKQ6EH1TsptSsk_wb_pQuqoA70RyaJGMlF3MD5yKYnAzqYuT9LzTcZAKQhemo57EZ2JT6o71KGkK0fV_8j3PPuWd-JdOl49wWRVGDH9sHPFbzhhlnxmu2gQxelDzOjkUsG-iKEvmYEIxMtdeBgig==&c=OWod7wdPz1gdQQ-JAKdjmmkyJyrzPxV1NPRn7gfcMTnZnkRKMWER6A==&ch=RqlHsMeCo9nEKG4L5b9wPEJQbpnyi-ZsmzCnjG4zZ_Q-d4fkApKXEA==__;!!AIv8Mrc!5rzbALyQ8NHg4RcaPoWb1vbEdZ88o0oRbvdRTbQ7agMfOKx529VRc_MJC2gLJ2OYGAmH3KIXMoSx6YbuKE9vohfvtqlI$
https://www.point32health.org/systemupdate/

Northeast 2023 NECoMG Annual Meeting

Physician Hospital Organization

The 2023 NECoMG Annual Meeting will be held virtually via
Zoom Meeting on June 15, 2023 at 7:00 a.m. Meeting login
information was sent to NECoMG Shareholder member emails
with a link to the proxy/voting form.

Please remind providers to use the form to submit their
response by June 14th.

Re-Elections:

e Robert Cipolle, MD - SCP

* Pierre Ezzi, MD - PCP

* James McGuire, MD - PCP

Proposed NECoMG bylaw change vote

Click here to read the bios for this year’s speaker and Board of
Directors candidates.

Northeast

Guest Speaker: Nancy Obosti, MD
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Primary Care
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Dr. Pierre Ez2

2023 NECOoMG Annual Meeting



https://www.nepho.org/wp-content/uploads/2023/05/2023-NECoMG-Annual-Meeting-Flyer-and-Information-Packet.pdf

Northeast
Physician Hospital Organization
2023 Vote for Proposed NECoMG Bylaw Change

NECoMG Shareholders include Primary Care Physicians (Class P) and Specialty
Physicians (Class S). Other BILH risk units and other organizations employ/designate
Murse Practitioners or Physician Assistants who carry a panel, referred to as Primary
Care Advanced Practitioners. There is some interest in the Primary Care Advanced
Practitioner role in the NECoMG's practices.

The potential benefits/objectives of the Primary Care Advanced Practitioner Shareholder VS Non-Shareholder Key Differences
role include:

Shareholder Non-Shareholder
« Retain or increase the patient panel for the practice
Attract and/or retain Nurse Practitioners or Physician Assistants who

are interested in acting as the primary care provider + Participation in risk distributions + Non-Shareholder, no participation in
Improve patient access to care (shared savings/deficits/surpluses) risk distributions (shared
Alleviate some responsibilities from the Primary Care Physicians or « Stock options savings/deficits/surpluses)
provide additional support to Primary Care Physicians « Annual meeting requirements « No stock options
+ Minimum hour requirements + No meeting requirements
Current status: . . e Annual fee  No minimum hour requirements
Class P Shareholders: Class P Shareholders shall consist only of Primary Care e Fee is less than Shareholder Fee
Physicians
MNurse Practitioners or Physician Assistants can be Non-Shareholders in
NECoMG.
Proposed change:
Class P Shareholders: Class P Shareholders (the “Class P Shareholders”) shall be
either 1) Primary Care Physicians or 2) Nurse Practitioners or Physician Assistants
acting as the primary care provider to a panel of patients (“Primary Care Advanced
Practice Provider™)
A “YES” Vote means Primary Care Advanced Practitioners can be Class P A “NO” Vote means only Primary Care Physicians can be Class P
Shareholders Shareholders
e Primary Care Advanced Practitioners are eligible to earn a portion of quality « Surplus funds would be directed to physicians only. Primary Care Advanced
and efficiency surplus funds. Practitioners would not receive incentive funds for quality and efficiency
e The Primary Care meeting requirements will apply to Primary Care measures. Their patients’ results are included in the overall PHO resuilts.

Advanced Practitioners. ¢ |t may be challenging to recruit Advance Practitioners to a practice.




Northeast
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* The NEPHO website is a wealth of information — www.NEPHO.org (it is
a great idea to bookmark it!)

* Not all Emails you receive from NEPHO are going to your staff. Please
be sure to consider the content and who in the practice would benefit
receiving such information

e Utilize the PHO for questions or concerns — we are truly here to help
you navigate the system, health plans and more!

* Provider Spotlights in NEPHO Newsletter and on Website will now
showcase BILHPN specialty care that is not available in NEPHO

« BIDMC Dermatology | NEPHO

* TeleHealth Resources were recently shared in the NEPHO Newsletter —
request access to view a recent conference discussing Virtual
Medicine presented by Dr. Louis Tramontozzi, Dr. Joseph Peppe and
Chad Brouillard, Esq.


http://www.nepho.org/
https://www.nepho.org/provider-spotlight/bidmc-dermatology/
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https://www.nepho.org/health-plan-participation-by-product/
mailto:Alycia.Messelaar@lahey.org
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DEA Fraudulent Calls

Please be aware of recent reports of fraudulent calls made to practices
by individuals misrepresenting themselves as agents with the Federal
Drug Enforcement Administration. A recent warning to the public from
the DEA has confirmed these bad actors are targeting physicians,
providers, and the public, attempting to extort money and Personal
Identifiable Information (PII).

The caller may reference a provider’s NPI or state license number, in
order to appear more credible and influence the provider or staff to
disclose the requested information.

DEA personnel will never initially contact providers by phone, nor
request Pll over the phone. Legitimate investigations by the DEA are
initiated via an official letter or in person, not phone calls.

Please share this information with your staff and providers, and ask them

to report any such calls to your Integrity and Compliance department
contact or the Northeast PHO.

See link to the DEA press release for additional information: DEA Press
Release

TRAUD
ALERT

As a best practice, when receiving calls
requesting data such as this, it is
important for staff to ask for a name,
company, call back number and direct
email and outline the call will be
returned. This gives your practice the
ability to confirm the call is not
fraudulent, as well as track specific calls
coming in.



https://www.dea.gov/press-releases/2021/03/03/dea-warning-scammers-impersonating-dea-agents-1

Northeast NP/PA Meetings 2023

Physician Hospital Organization

4th \Wednesday 12pm-1pm

1/26/23: Medications for Bipolar in Primary Care: Dr. Smita Patel

3/22/23: Clinovations: Dr. Jody Naimark

4/26/23: NP/PA only meeting

5/24/23: Interventional Pain: Dr. Erica Bial

6/28/23: Touching Hands Vietnam: Dr. Gabriel Merlin
7/26/23: Migraines: Jillian Annese NP

8/23/23: NP/PA only meeting

9/27/23: Hematuria: Spencer Rabidoux PA

10/25/23: NP/PA only meeting

11/29/23: TBD

NP/PA Only Meeting
-Quality updates
-Applicable BILHPN
updates
-Intros/colleague
connection

-APP wellness

** Please encourage your practice APPs to block their
schedules a head of time to join these meetings! **




Northeast

thsician HDspitaI Organization

What’s to come..

. " ,;:r' 0 \ ~ 4 ." _-* A
* Look out for a survey to collect practice T Eafgﬁ;}_ R v Y .

social media pages

 Sharing the collected social media info
to promote following, sharing and
liking!

e Social Media Best Practices Resources

 Marketing contacts for those who are
looking for additional guidance



NEPHO Colleagues Al/Tech Success
 Sue Henry — North Shore Gl

* Nicholas Gonsalves — North Suburban Eye Associates
* Denielle Palm — Breast Health Clinic
* Open discussion
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Beth Israel Lahey Health )
Beverly Hospital

Beth Israel
ZQa pp'X Lahey Health
North Shore GI Patient
Messaging Experience

Automated Messaging starts after the Patient calls in and
books the procedure. While booking the procedure for the
patient, North Shore GI scheduling staff selects the prep type.

*Example based on MiraLAX Prep type selected
*Messages sent at 8 AM

*Using QR code patients can access all information at anytime

T
<




Appointment Confirmation: 1 Day After Booking

Upon confirmation of the patient's procedure, they will
be sent a detailed text message containing all the
information regarding their appointment. This message
will include a link to our On-Demand App, where they
can access comprehensive procedure instructions.

Your colonoscopy has been scheduled on

02/24/23 at Beverly Hospital. Tap
https://northshoregi.zappix.com/a

session/384 to access your prep

Instructions. If you cannot keep this
appointment, please call 978-232-1120

and follow the prompts.

all ¥ =

& northshoregi.zappix.com

Home

Beth Israel Lahey Health )
Beverly Hospital

Upon Scheduling your Colonoscopy

1. Plan time off of work for the day of your
colonoscopy.

2. You MUST have a responsible person come to
the hospital and drive you home after your
colonoscopy. You will not be able to drive
ourself after the procedure. If you are taking
cab or a ride service like Uber or Lyft, you must
have a responsible person ride with you. For
your safety, you will not be able to ride
alone.

3.1f you take a blood thinner, you may need
to stop taking it temporarily. Please let us know
the name of the healthcare provider who
manages your anticoagulation care. We will work
with him/her to create a plan for you to stop
your medication safely. Examples of blood
thinners include warfarin (Coumadin),

clopidogrel (Plavix), prasugrel (Effiant),
\dabigatran (Pradaxa), rivaroxaban (Xarelto), /

Ny

ZappixX

Healthcare



Prep Instructions: 21 Days Before Their Procedure zapR(

Healthcare
By clicking on the link that is sent 21 days before the

procedure, patients will have access to instructions for their 13
specific preparation type for ALL DAYS. Patients can
download these instructions in PDF format.

all ¥ @&

& northshoregi.zappix.com

Beth Israel Lahey Health )
Beverly Hospital

Miralax Prep

Upon Scheduling your Colonoscopy

=

John, Your Gastroenterology procedure is scheduled on T
Fri 02/24/23 at Beverly Hospital. Tap SRERRE RIS RO

https://northshoregi.zappix.com/app/2982/session/
299 for your prep instructions for your procedure.
Two Days Before Your Procedure

The Day Before Your Procedure

4
{ The Day of Your Procedure

Three Days Before Your Procedure




Prep Instructions: 7 Days Before Their Procedure zap@c

Healthcare

Based on the patient’s selected prep type the message will
be sent with a link sending them directly to the specific 113
instructions for the 7th day before the procedure. & bortstiofsglzanpi com

llll = .-

Beth Israel Lahey Health )
Beverly Hospital

Seven Days Before Your Procedure

1. Go to your Pharmacy and purchase:

e 1 box of Dulcolax 5 mg or generic Dulcolax

John, Your Gastroenterology procedure is scheduled on ! :
. . 5 mg. bisacodyl tablets (you will need 4
Fri 02/24/23 at Beverly Hospital. Tap tablets)
1 bottle (238g) of Miralax or generic

https://northshoregi.zappix.com/app/2982/session/ diveliatene i

274 for your prep instructions for your procedure. e Simethicone anti-gas chewable/soft gel
tablets (Gas-x, Mylanta Gas, Mylicon)

2. STOP taking Iron pills, multivitamins with iron,
and fiber supplements (Metamucil, Citrucel, and




Prep Instructions: 3 Days Before Their Procedure

The message the patient receives will include a link sending
them directly to the specific instructions for the 3rd day
before the procedure

John, Your Gastroenterology procedure is
scheduled on Fri 02/24/23 at Beverly Hospital.
Tap
https://northshoregi.zappix.com/app/2982/ses

sion/273 for your prep instructions for your
procedure.

113 all ¥ -

& northshoregi.zappix.com

Beth Israel Lahey Health )
Beverly Hospital

Three Days Before Your Procedure

1. Follow a low fiber diet: avoid whole grain
breads, nuts, seeds, popcorn, corn, fruits and
vegetables. Refer to the low residue diet
suggestions below.

2. You will be contacted in the coming days via
telephone by a member of our staff with your
rival time.

Please Remember:

Plan time off of work for the day of your
colonoscopy.

You MUST have a responsible person come to
the hospital and drive you home after your

~

Zappix

Healthcare



Prep Instructions: 2 Days Before Their Procedure zap@c

Healthcare
The message the patient receives will include a link sending

them directly to the specific instructions for the 2nd day
before the procedure

114 all ¥ =

& northshoregi.zappix.com

Beth Israel Lahey Health )
Beverly Hospital

Two Days Before Your Procedure

John, Your Gastroenterology procedure is 1. Drink at least 8 glasses of water today.
scheduled on Fri 02/24/23 at Beverly Hospital. % 3p Eating ol FRdeE DI &
Tap

https://northshoregi.zappix.com/app/2982/ses

sion/264 for your prep instructions for your
procedure.

Please Remember:

Plan time off of work for the da! of ‘our




Prep Instructions: The Day Before the Procedure .zapR(

Healthcare
The message the patient receives will include a link

sending them directly to the specific instructions for the 214 e
day before the procedure.

& northshoregi.zappix.com

Beth Israel Lahey Health )
Beverly Hospital

The Day Before Your Procedure

TODAY FOLLOW A STRICT CLEAR LIQUID
. DIET. DO NOT EAT ANY FOOD AT ALL.
John, Your Gastroenterology procedure is scheduled on cleaslaileats WAt ahp e et

Fri 02/24/23 at Beverly Hospital. Tap nothing in it, Jell-O, black coffee or tea without
https://northshoregi.zappix.com/app/2982/session/ Ao TRV UG B e I S

ale, sprite, Gatorade, popsicles (no sherbet or
266 for your prep instructions for your procedure.

it bars), flavored ice. Nothing red, green or
purple.

1. At 8 AM- take 2 Dulcolax or generic
bisacodyl tablets with a full glass of water.

2. At 4 PM- Mix entire bottle of Miralax (238 g)
with 96 oz. of Gatorade (or similar sports drink or
juice) until complete dissolved, then drink 1-8
oz. glass every 20-30 minutes until two-
thirds of the solution (2 quarts) is gone.




Prep Instructions: The Day of Their Procedure zapm

Healthcare
The Day of Procedure Message is scheduled to be sent at 8

PM, the day BEFORE.

115 ull ¥ =

& northshoregi.zappix.com

Beth Israel Lahey Health )
Beverly Hospital

The Day of Your Procedure

1. At 2AM Begin drinking the remaining

. one-third of the Miralax mixture until the
John, Your Gastroenterology procedure is scheduled on e e R RS
Fri 02/24/23 at Beverly Hospital. Tap should be completed by 3:30 AM.

https://northshoregi.zappix.com/app/2982/session/
268 for your prep instructions for your procedure.

2.Nothing to eat or drink after 3:30 AM
including liquids.

3. Take your usual medications with a small sip
of water unless you are told otherwise.

Please Remember:

Plan time off of work for the day of your
colonoscopy.




Post Procedure Survey: The Day After Procedure .zap@

Healthcare
Lastly, we will send out a survey so patients can enter

their feedback.

wll ¥ ==

northshoregi.zappix.com

Home

Beth Israel Lahey Health )
Beverly Hospital

Gastroenterology Post
Appointment Survey

Dear Patient:

John, We'd love to hear about your experience with your
procedure with Dr. John Smith at Beverly Hospital on Fri
02/24/23. Tap
https://northshoregi.zappix.com/app/2982/session/2 87
to provide feedback.

We are interested in finding out how you feel about various
aspects of our appointments. Please take a moment to

complete this questionnaire about your recent appointment.
r responses are confidential and are greatly appreciated.

Thank you!

Please Rate Each Of The Following:

Ease of scheduling your endoscopy procedure
N\ R N\ N

A ) SN N
d 3 B L W
Ease of following your prep instructions

o W W e

Courtesy and Friendliness of the Endoscopy
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 Luma Health - https://next.lumahealth.io/ F ot luma

Patient engagement platform for patient scheduling, payments, eligibility, estimates, verifications,
conversational messaging, operational and clinical forms and more!

- Automated patient reminder system, directly links with the practice EMR.

- Fully configurable for practice and provider preferences

- Broadcast messages to all patients on current schedule (useful during office closures)
- Direct, secure messaging to patients

- Appointment Feedback

- Patient Intake

- Patient Self Scheduling BreViu m

 Brevium - https://brevium.com/ HEALTHY RETURNS

A software tool purpose-built to unlock the revenue latent in overdue patients. It's a HIPAA-compliant, data-
driven system that interfaces with practice management systems to improve patient care and fill schedules
with high-priority patients. It finds patients who have stopped responding to recalls and uses proven outreach
techniques to reactivate them.

- Patient recall system, directly integrated in EMR

- Ability to filter by diagnosis (reasons), provider, location and months since last appointment
- Patients needing recall are automatically pulled into “Caller” queue

- "Autopilot” setting


https://next.lumahealth.io/
https://brevium.com/

SCREENING
MAMMOGRAPHY

Denielle Palm, Associate Director
Radiology and Breast Health

Beth Israel Lahey Health 4 Beth Israel Lahey Health R4
Addison Gilbert Hospital Beverly Hospital



Beth Israel Lahey Health ) Beth Israel Lahey Health )
Screening Mammography Addison Gilbert Hospital Beverly Hospital

Screening mammography performed at BILH Care Center — Danvers (formerly LOCD) and Addison Gilbert
Hospital no longer perform mammograms at the Women’s Health Building

Perform approximately 22,000 screenings each year

Support annual screening for women of average risk, age 40 and over
Reminder letters sent annually

Currently scheduling out 90 days for a screening mammogram

Various efforts to encourage screening through text messaging and direct scheduling in collaboration with the
NEPHO

Patients can now schedule their annual mammogram through Lahey MyChart
* Questions will be prompted to ensure patient should not be scheduled as a diagnostic.
* Allows patient to choose site and time




Beth Israel Lahey Health ; Beth Israel Lahey Health )
Screening Mammograph Addison Gilbert Hospital Beverly Hospital
g grapny p y P

QUESTIONS?




Any others using tech or Al applications in the practice that has been helpful
in navigating patient communications, patient scheduling, billing, coding,
employee scheduling, etc.?

Please feel free share!



